
Make checks or money orders to  

The Outdoor School.   

OR 

Order online at 

WWW.THEOUTDOORSCHOOL.ORG 

 

All proceeds benefit our  

scholarship program 

ORDER FORM 

SCHOOL:__________________________________________ 

TEACHER:_________________________________________ 

STUDENT  NAME:__________________________  

ITEM COST SIZE TOTAL 

T-Shirt $10.00  S   M   L   XL  

Hooded  

Sweatshirt 

$25.00  S   M   L   XL  

Beanie $10.00   

Water Bottle $3.00                   

27 exp Camera $8.00   

Postcard w/ 

Stamp 

$1.00   

***Total Amount Due***  

teaching respect, inspiring wonder 

Cabin 

Leader 

Handbook 
2680 Highway 154 

Santa Barbara, CA 93105 

Phone (805) 686-5167 

Fax (805) 686-5175 

 info@theoutdoorschool.org 

www.theoutdoorschool.org 



WELCOME CABIN 

LEADERS!!! 

The Outdoor School welcomes you to a week of 

adventure, learning, hiking, 

bonding, leadership, and fun!!!   

When you arrive at The Outdoor School you will have a training 

session with the Education Director.  However, before you 

arrive you NEED to read this book cover to cover so that you 

are prepared and know what we expect of you.  All you need to 

bring (besides the long list in the back of the book) is an: 

· open mind 

· a desire to work with 

children and 

· boundless energy 

 

Thank you in advance for 

devoting your time to the 

students and our program.  We 

hope that this week is magical for you!!! 

 

Keep hiking, 

The Outdoor School Community 

 

P.S.  If you have any questions, comments, or concerns give The 

Outdoor School a call at (805) 686-5167 ASAP ð we are here to 

help you succeed as a cabin leader.   

 

Packing 

Ç Sleeping bag or sheets/

blankets (twin) 

Ç Pillow 

Ç Shampoo/soap 

Ç Toothpaste/toothbrush 

Ç Comb/brush 

Ç Sunscreen 

Ç 2 towels 

Ç Chapstick 

Ç Water bottles (2-3 for a 

total of 36-48 fluid ounces)  

Ç Camera (disposable) 

Ç Stationery/ paper/

postage 

Ç Reading book 

Ç Money (see Trading Post 

order form on the back page) 

Ç Flashlight 

Ç Backpack for hiking 

Ç Flip Flops for Shower 

Ç Swimsuit (one piece ð for 

shower) 

Ç 2 short sleeve t-shirts 

Ç 2 long sleeve t-shirts 

Ç Sweatshirt/sweater 

Ç Jacket 

Ç Rain gear (we hike in the 

rain so be prepared) 

Ç 4/5 pairs of long pants 

(which are required for the 

hikes and most activities) 

Ç 1 pair of shorts 

Ç Pajamas 

Ç 2 pairs of shoes/boots 

Ç Underwear 

Ç 5 pairs of socks 

Ç Hat (for sun and 

warmth) 

Ç Gloves (for warmth) 

Ç Dirty clothes bag 

Optional 

Ç Musical Instruments 

Ç Recreational Reading 

Ç Cabin Decorations 

Ç Homework 

Forms 

Ç Health forms (doctorõs   

    signature is necessary for  

    medications) 

Ç Cabin Leader Contract 

DO NOT BRING ð Mess Kits, Clock Radios, Food, Candy, Gum, 

Soda, Walkman/Discman, Electronic Games, Excessive Cosmetics, 

Pagers, and Cellular Phones  

DO NOT BRINGé.WILL RESULT IN  

IMMEDIATE DISMISSAL 

 Weapons     Lighters        Matches         Tobacco      

 Alcohol    Illegal Drugs   Fireworks     Bad Attitude  

 



 
 

Discipline 
 

    The schoolõs teachers retain administrative control of students 

while at The Outdoor School (this is a field trip).  Therefore the 

teachers enforce all of the policies and procedures from their 

school while visiting The Outdoor School. 

    Our approach to discipline is to use positive reinforcement 

(STARS) ð although sometimes it is necessary to have 

consequences for inappropriate behavior (CHECKS). 

 When a student exhibits negative behavior, s/he 

will receive: 

¶ 1st check ð for the first offence which is a verbal 

warning and results in a discussion with Naturalist.  

¶ 2nd checkð the student is the last person at The 

Outdoor School to sign up for a special activity. 

¶ 3rd check ð the student misses recreation time and 

creates a behavior contract with a Director. 

¶ 4th check ð the student misses a special activity and 

calls home to discuss his/her behavior issues. 

¶ 5th checkð the parents and/or guardian of the child 

are notified and the child is sent home.  

 

Students who exhibit severe or unsafe behavioral 

problems such as intentionally harming another 

person, bringing or using knives, firearms, explosives, 

controlled substances, other dangerous weapons, cabin 

raids or fighting will be immediately removed from The 

Outdoor School. 

 

* CABIN LEADERS WILL GIVE OUT AND HELP STUDENTS 

RECORD THEIR STARS.  CABIN LEADERS MAY 

CONSULT WITH A  NATURALIST IF THEY FEEL A 

LEARNERõS BEHAVIOR IS INNAPROPRIATE AND A 

CHECK MAY BE ASSIGNED. 

 

 

 

 

The Outdoor School Community 

 
*   NATURALISTS are the teachers at The Outdoor School.      

They guide hikes, lead special activities, supervise meals and  

star in campfires.  They are lead by 

the lead naturalist 

*   EDUCATION DIRECTOR is in 

charge of the day to day operations 

of The Outdoor School including 

supervising naturalists, cabin leaders, 

and assisting the teachers with 

student supervision and discipline.  

If the Education Director is not 

available then the Program Coordinator is in charge. 

*   ADMINISTRATIVE DIRECTOR manages the accounts and 

attendance. 

* KITCHEN STAFF cook all meals (including desserts) and 

appreciate lots of ôthank youõ and compliments. The 

Kitchen Director is responsible for accommodating the 

studentsõ food allergies and dietary restrictions. 

* MAINTENANCE and the Camp Ranger maintain all the 

buildings and facilities on property. 

* CLASSROOM TEACHERS retain administrative control of 

their students including discipline, dispensing medication, 

and supervising activities 

* CABIN LEADERS éwell, that is you!!! 

 

Where Am I Going? 
The Outdoor School is located at Rancho Alegre Boy Scout camp, 

which is on the north-facing slopes of the Santa Ynez Mountains, 

near Lake Cachuma.  The site is approximately 40 miles south of 

Santa Maria and 20 miles north of Santa Barbara on Highway 154. 

 



.What does The Outdoor School 

expect of Cabin Leaders??? 
 

You are a 

* ROLE MODEL ð the students will always be watching you 

and imitating everything you do and say (everything!!!) 

* LEADER ð where you go the students will follow so you 

need to know what is going on and where you should be ð 

always! 

* TEACHER BY EXAMPLE ð your behavior will set the 

standard at every activity so teach the students to be 

responsible and respectful by being so yourself 

* PARTICIPANT ð the students want to share this experience 

with you so please have fun, learn, and enjoy your time at 

The Outdoor School. 

 

But what do we specifically 

have to do?!? 
 

Specifically you will 

· Monitor cabin behavior 

· Assist the Naturalists on curriculum hikes 

· Supervise meal behavior, set-up and clean-up 

· Lead team building activities in your cabin 

· Communicate any concerns or questions with the 

Naturalists, Education Director, and Teachers 

· Escort your students to their activities on time 

· Create a community within your cabin, in your hiking 

group and with all students 

 

Groups and Activities 
3 GROUPS 

o Cabin ð with you as the leader 

o Hiking ð you will be a member of one group 

o Meal ð you will eat with one table of students 

 

CURRICULUM HIKES 

 

¶ THE GEOLOGY HIKE focuses on plate tectonics and the resulting 

geology of the  Santa Ynez Valley, faults and all.  Learners will 

explore and classify rocks and rock formations, search for fossils, 

and see firsthand the power and products of erosion. 

· THE WILDLIFE BIOLOGY HIKE broadens learnersõ understandings 

of animal adaptations and the interdependences that link all living 

things together using games and activities, observing and tracking 

wildlife, and exploring animal artifacts. 

· THE PLANT ECOLOGY HIKE reinforces basic concepts like photo-

synthesis, ecosystems, and habitats while helping to connect learn-

ers to place by letting them explore our plant communities (and 

eat some of the edible inhabitants).   

· THE NIGHT HIKE is one of the highlights of The Outdoor School 

week and is a true sensory experience.  Activities focus on astron-

omy, nocturnal animals and adaptations, as well as confidence 

building through the famous òCourage Walk 

· THE CHUMASH HIKE helps wrap up The Outdoor School experi-

ence by exploring Chumash culture, how these people survived in 

the valley, and the interactions people, both past and present, 

have with their environment.   

       

SPECIAL ACTIVITIES 

¶ These activities happen on day two in the afternoon, 

day three in the afternoon and in the evening 

¶ Cabin leaders may participate in afternoon special  

activities or use this time to shower, relax, and do 

homework. 

¶ Cabin leaders will participate in the evening activities. 



The Answers to F.A.Q.s 
 

Accommodat ion s  ð Cab in  L eade r s  s t ay  in  dormi to -

r i e s  w i th  a s  many  a s  twen ty  s tuden t s .   The  dormi -

to r i e s  have  i nd iv idua l  shower s  and  ba th rooms  ð 

you  w i l l  s hower  du r ing  your  f r ee  t ime .  
 

Te lephone  Ca l l s  ð Cab in  Leade r s  may  ca l l  home  

wi th  pe rm i s s ion  f rom the  Educa t ion  D i r e c to r .   Keep  

in  m ind  tha t  mos t  c a l l s  a re  l ong  d i s t ance .  
 

Ce l l  Phone s  ð We  wou ld  p re fe r  tha t  you  do  not  

b r i ng  your  ce l l  phone .   I t  can  be  d i s t r a c t i ng  f rom 

your  r e spons ib i l i t i e s  a s  a  c ab in  l eader .   
 

Drug s /A l coho l /Tobac co  ð The  S ta t e  Educa t ion  Code  

expre s s l y  fo rb id s  d rug s ,  a l coho l ,  and  toba c co  and  

requ i re s  The  Ou tdoor  S choo l  to  con tac t  the  She r i f f  

abou t  any  i nc iden t  invo lv ing  po s se s s ion  o r  u se  o f  

d rug s  o r  a l coho l .    
 

V i s i to r s  ð Cab in  L eade r s  may  not  r e ce ive  v i s i to r s .  
 

T ime Of f  ð You  w i l l  have  a  coup l e  hour s  du r ing  the  

a f t e rnoon to  shower ,  do  homework ,  and  r e l ax .  
 

S tuden t  G i f t s  ð You  may  b r ing  t eam -bu i ld ing  g i f t s  

fo r  your  cab in  ð mat ch ing  bandanna s ,  ha i r  r ibbons ,  

name ca rd s ,  s t r eamer s ,  con s t ru c t ion  paper ,      

marke r s ,  e t c .  BUT  you  may  not  b r i ng  gum,  candy ,  

soda  o r  food  fo r  the  s tuden t s .    
 

Die ta ry  Re s t r i c t ion s  ð I f  you  have  d ie t a ry  re s t r i c -

t ions  p l ea s e  l e t  u s  know the  week  be fo re  you  a t -

t end  so  we  can  make  ad ju s tmen t s .   P l ea s e  p r epa re  

a  l i s t  o f  f ood s  you  can  and  cannot  ea t .   Eve ry  mea l  

ha s  a  vege ta r i an  opt ion .  

Being the Best Cabin 

Leader Possible 
 

Here are some tips, tricks, and techniquesé 

1 .  Learn everyoneõs name in your cabin the 

fi r s t  day  ð p l ay  a  name game,  make  name  

tag s ,  g i ve  t hem na tu re  names  

2 .  In c lude  eve ryone  ð do no t  l e t  anyone  s i t  ou t  

3 .  Se t  bounda r i e s  ð be  f i rm  on  day  one  and  the  

s tuden t s  w i l l  r e spec t  and  l i s t en  to  you  a l l  

week  

4 .  Be  f a i r  ð l i s t en  to  bo th  s ide s  in  a r gumen t s  

5 .  Do  no t  a l low any  roughhou s ing  in  the  dorms  

6 .  Ea rn  cab in  in spe c t ion  po in t s  

7 .  C rea te  un i t y  ð p lay  g roup  games ,  do  r idd le s ,  

t e l l  s to r i e s ,  sha re  your  day ,  make  up  a  cab in  

song ,  de s i gn  a  po s t e r  

8 .  A sk  fo r  HELP  ð Teacher s ,  Na tu ra l i s t s ,  

Edu ca t ion  D i r e c to r  ð we  a re  he re  to  HELP  

You ! ! !  

 

Soéé..                Be Patient 

Be  Sympa the t i c  

Be  C lean  and  T idy  

Be  F i rm in  Dec i s i on s  

Be  Tho rough  i n  a l l  Re spons ib i l i t i e s  

Be  Con s i s t en t  

Be  A lways  In fo rmed  

Be  Happy  

Be  Cau t iou s  ð Take  No  Undue  Chance s  

Be  En thu s i a s t i c  

Be  P rompt  



Need-to-Know Information 
 

F i r s t  A id -  Cab in  l eade r s  do  no t  admin i s t e r  any  

f i r s t  a id  o r  med i ca t ion  to  the  s tudent s .   A l l  

s tuden t  med i ca t ions  a r e  kep t  in  the  Hea l th  Lodge .   

S tuden t  in ju r i e s  a re  t r ea ted  e i t he r  by  Na tu ra l i s t s  

on  the  t ra i l  o r  by  t he  t ea che r s  in  t he  Hea l th  

Lodge .   Cab in  l eader  med i ca t ion  mus t  a l so  be  

kep t  i n  the  Hea l t h  Lodge  (ex cept  i nha l e r s  o r    ep i

-pens  wh i ch  can  be  ca r r i ed  on  h i ke s ) .  

 

Homes i c kne s s  ð D i s t ra c t ing  t he  ch i l d  wi th  o the r  

th i ng s  i s  t he  key  when  dea l i ng  wi th  homes i ckne s s .   

Read  a  s to ry  f rom the  cab in  gu ide ,  t e l l  a  joke ,  

p l ay  a  game.   Do  not  g iv e  the  s tudent  ex ce s s iv e  

a t t en t ion  s in ce  th i s  t ends  to  exa ce rba te  t he  

p rob lem.    

 

B edwe t t ing  ð Bedwet t i ng  i s  a  common in c ident  a t  

The  Outdoor  S choo l  and  shou ld  be  t r ea ted  wi th  

the  g rea t e s t  s en s i t i v i ty .   Eve ry  morn ing ,  a f t e r  

b reak fa s t ,  t he  cab in  l e ade r s  check  a l l  the  bunk s  

fo r  bedwet t i ng .   When you  f ind  wet  bedd ing ,   

in fo rm the  Educa t ion  or  A s s i s t an t  D i re c to r  be fo re  

morn ing  h i ke s .   The  bedd ing  wi l l  b e  l aundered  

wh i l e  t he  s tuden t s  a re  h i k i ng  and  r e tu rned  to  t he  

cab in s  p r io r  to  lunch .  

 

Bor rowing  and  Lend ing  ð Do  not  a l low bo r rowing  

or  l end ing  among  the  s tudent s  o r  be tween  cab in  

l eader s  and  s tudent s .   Bo r rowing  and  l end ing  can  

l ead  to  the f t  a c cu sa t ions  and  hu r t  f ee l ing s  by  the  

end  o f  the  week .  

Keep ing  Your  Cab in  Toge the r  ð Your  cab in  g roup-

shou ld  a lway s  t r ave l  toge the r .   No  s tuden t  shou ld  

be  a l lowed  to  go  anywhere  a t  The  Outdoor  

S choo l  a lone  ( send  pa r tne r s  o r  g roups  to  the  in -

f i rmary ,  r e s t room,  o r  o the r  lo ca t ions ) .  

 

S l e epwa l ke r s  ð Ident i f i ed  s l eepwa l ke r s  need  to  

s l e ep  on  the  bo t tom bunk  to  p r event  i n ju ry .   I f  

you  encoun te r  a  s l eepwa l ke r ,  gen t l y  gu ide  t hem 

back  to  t he i r  bed .   Do  not  s hake  o r  ye l l  a t  the  

s tuden t  to  awaken  them.   Th i s  w i l l  on ly  f r i gh ten  

them.    

 

Rumor s  ð You  mu s t  d i s cou rage  the  s tuden t s  f rom 

spreading rumors.  It draws the studentsõ focus 

away  f rom The  Outdoor  S choo l  exper i ence  and  

onto  pe t t y  so c ia l  p rob lems .   Th i s  i n c lude s  r e f ra i n -

ing  f rom t e l l i ng  pe r sona l  s to r i e s ,  sp read ing  go s s i p  

o r  an swer ing  que s t ions  abou t  your  g i r l /boy  

f r i end ,  a l coho l ,  d rug s ,  s ex  o r  any th ing  e l s e  not  

approp r ia te  fo r  ch i ld ren  o f  t ha t  a ge .  

 

Ra id s  ð The  Outdoor  S choo l  doe s  not  pe rm i t  r a id -

ing another cabin area, cabin, or someone elseõs 

belong ing s .   A  ra id  i s  b l a tan t  d i s r e spe c t  o f  o the r  

studentsõ personal property and privacy.  If your 

cab in  i s  i nvo lved  in  a  ra id  t he  CAB IN LEADER  w i l l  

be  immed ia te l y  s en t  home  and  a  r epor t  made  to  

their schoolõs administration.  

 

I f  you  have  any  que s t ions  o r  comment s  on  any  o f  

the se  i s sue s /po l i c i e s  we  encourage  you  to  a sk  

que s t ion s ,  ge t  c l a r i f i ca t ion  du r i ng  your  t ra in ing  

and  even  l ea rn  more  on  you r  own  be fo re  you    

a r r ive .   
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